The study of corporate restructuring in state-owned enterprises has been a hot topic in the academic world. However, little study has been done in investigating the corporate restructuring in state-owned enterprises in Vietnam. This study is devoted to exploring the problems and issues of corporate restructuring in a specific construction company in Vietnam. This study aims to investigate what problems and issues arise in the corporate restructuring of a construction company. A typical five-level Likert item questionnaire was designed for the data collection. Data from 398 respondents show that the company's restructuring decision was determined by the company's internal and external factors. VINACONEX needs to pay more attention to management training for managers and to carrying out technological innovation. From the findings, we propose some solutions to deal with problems arising from the restructuring of VINACONEX. The results of the study provide more evidence for the theories about corporate restructuring and contribute to the growing knowledge in strategic management by using a specific Vietnamese case. In this study, we also draw some limitations and recommendations for future research.
Introduction
Vietnam embarked on the Doi Moi (renovation) policy in 1986. Since then, the country has experienced radical changes, first and foremost in its fundamental economic thinking. The centrally planned economy à la the Soviet Union was replaced by a market economy, albeit of a socialist character, which started with a sweeping restructuring of the state-owned sector. This allowed the private sector to join the economy, which facilitated the process of full integration into the region and world mainstream. The Doi Moi (renovation), economic growth, competition and globalization, along with tightened fiscal policies are causing both the private and public sector Vietnamese enterprises to strive for greater efficiency and higher cost-effectiveness. In many cases the desired results cannot be achieved without subjecting the corporate strategy and structure to some transformation. In this context, restructuring is no longer just an option. It is a necessity for survival and growth (Cascio, 2002) .
Privatization and restructuring of the state-owned enterprise (SOE) sector in Vietnam is intended to concentrate state ownership and control on a core of large enterprises in strategic industries while withdrawing state ownership and support from small and medium-sized enterprises. SOE restructuring is closely linked to the economic restructuring of the enterprise sector as a whole and to corporate governance reforms (CIEM, 2006) . Creation of the strategic core of large SOEs involves their conversion into modern enterprises and the formation of large enterprise groups that will be able to compete against large foreign multinationals. These groups face important challenges in overcoming the present problem of their SOEs and in sustaining the efficiency and flexibility that will be needed to compete successfully in international markets. particular, have coped with a great many difficulties. This study will investigate the problems and issues related to the restructuring of VINACONEX.
Analyzing Framework
Organizational restructuring involves major changes in the organizational structure for enhancing the 'efficiency and effectiveness' of firms (Bowman & Singh, 1993) . It involves reorientation of business units to rearrange resources within a firm for better performance. According to Gibbs (1993) , there are three types of corporate restructuring. These include: (i) financial restructuring including recapitalizations and changes in capital structure; (ii) portfolio restructuring involving refocusing on core business, resulting in change in the diversity of business in the corporate portfolio; and (iii) operational restructuring, including reorganization and changes in business-level strategies (Gibbs , 1993) .
Corporate restructuring is intended to either react to crisis or to be part of the company's pre-emptive plan for their survival in the industry. The restructuring process is a lengthy and a painstaking one. It presents many challenging tasks and requires analysis of social benefits and costs. The most difficult task is to persuade those who are most affected to understand the desirability of the reform efforts (Soon, 2004) . In the meantime, strategic evaluation of re-engineering, restructuring, and downsizing policies is perceived as the influential management paradigm. With this, companies are able to fully leverage on their core competences in creating superior competitiveness (Tony, 1997) . Miller and Friesen (1984) suggested that environment shift, technology changes, organizational growth, and leadership changes are the reasons that lead to restructuring (Miller & Friesen, 1984) ]. Massimo and Delmastro (2002) deemed that the adaptation of advanced manufacturing technology and new human resource management practices favors organizational change (Colombo & Delmastro, 2002) . King, Covin and Heeley (2000) suggested that environmental dynamism impacts the strategies chosen by firms and moderates the relationships between the organizational structure, organizational strategies, and firm performance (King, Covin, & Hegarty, 2003) . Moers (2000) suggested that restructuring is also associated with strong market competition (Moers, 2010) . Jensen (1986) believed that the restructuring could be described as returning a free cash flow to owners (Jensen, 1986) . The work of Harrison et al. (1991) suggested that a significant amount of restructuring is associated with high levels of diversification strategies (Harrison, Hitt, Hoskisson, & Ireland, 1991) , while the study of Hoskisson and Turk (1990) concluded that restructuring is primarily directed at overcoming control problems that are associated with diversification and that result in poor performance (Hoskisson & Turk, 1990) . It is partially explained by free cash flow, because free cash flow is a function of investment opportunity, operating cash flow, diversification, financial leverage, and corporate governance. Hill and Snell (1988) found that ownership concentration was associated with lower levels of diversification in research and development intensive firms (Hill & Snell, 1988) . Thus ownership diffusion is positively related to diversification. Based on this literature, we proposed an analyzing framework indicating the relationship between the dependent variable (corporate restructuring) and independent variables as presented in figure 1.
Methodology

Sample Determination
Slovin's formula was used to define the sample size for the survey in this study:
Where n: sample size N: Population size is the total number of staff members of VINACONEX.
e: Probability of error committed due to the use of the sample instead of the total population. The error level in the sample survey was chosen to be at 5 percent.
At the time of the survey, VINACONEX had 34,201employees. Thus, the minimum sample size to conduct the investigations would be:
Research Design and Data Collection
To collect data for this study, a questionnaire was developed in both English and Vietnamese as the instrument. The questionnaire was developed based on the analyzing framework ( Figure 1 ). Vol. 10, No. 22; 2014 The data collection process took place from May to June, 2013 through mixed-mode surveys. On one hand, we conducted face-to-face interviews at four training courses for VINACONEX's middle managers. On the other hand, questionnaires were handed to the respondents at VINACONEX by these middle managers. At the end, we collected 398 questionnaires with full information. ). This shows that most of the respondents are relevant to the restructuring process of the enterprise and nearly 60 percent of them are executives, directors or managers at various levels. It can be said that through these samples, the survey results are appropriate to the reality and will reflect reliably the research theme.
Results and Discussion
Findings
The content relating to the restructuring process in VINACONEX is categorized into 10 major issues including competition, developmental strategies, finance, corporate governance, human resource management, leadership, ownership, conflicts, technology development, and company development. Key survey results are shown below. Restructuring results from the urgent needs of the company to help it overcome recession, or avoid bankruptcy 3 4 29 67 295
Restructuring has arisen from the company itself with the objective of self-renewal suitable with its strategy and the needs of the business development-identifying that restructuring is an indispensable phase in the development process of the company 62 163 96 34 43 Restructuring helps companies focus their resources on their competitive products and the market 1 2 18 96 281
Restructuring helps companies focus on improving the quality of customer services, and enhancing the company' image and trademark 62 245 43 35 13
The survey results in table 2 show that the majority of respondents (362/398 respondents, accounting for approximately 90.1 percent) agreed and strongly agreed with the reason that the restructuring resulted from the urgent needs of the company and were aimed at helping it to overcome recession, or avoid bankruptcy. The intent of the restructuring was to help the company improve competition, effectiveness and efficiency.
www.ccsenet.org/ass Asian Social Science Vol. 10, No. 22; 2014 Regarding competition, table 3 indicates that the majority of respondents (375/398 respondents, accounting for approximately 94.22 percent) agreed that the restructuring helped company focus their resources on their competitive products in the market. On the contrary, most of the opinions (over 77 percent) disagreed that the restructuring helped company focus on improving the quality of customer services, and enhancing the images and trademark of the company. Thus, the company needed to allocate capital and other resources more adequately and efficiently, concentrated on core business areas related to the construction industry. Restructuring causes dissent amongst workers as well as trade unions 9 82 260 34 15
In restructuring it is essential to dismantle and replace the old structure with a new one, so that there is a sharp contrast between the old and the new in terms of conditions and benefits 6 36 71 135 152
Restructuring will require companies to put off staff which will mean they will also face fierce resistance from a number of their own managers and employees 6 26 152 183 32 The respondents on conflict in Table 5 show that the highest concern of many people is that in restructuring it is essential to dismantle the old structure and replace it with a new one, so that there is a sharp contrast between the old and the new in terms of conditions and benefits. Any company when implementing restructuring always copes with this matter. Moreover, the restructuring will require the companies to put off staff. This means that they will also face fierce resistance from a number of their own managers and employees. This is an issue that captured much attention and has the agreement of many respondents.
Regarding ownership, Table 6 shows that most of the respondents (nearly 80 percent) agreed and strongly agreed with the first statement saying: "the profound understanding and compatibility of the business operation fields of those companies, who own the shares of the company, will substantially affect the success or failure of the company". In addition, 299 respondents agreed that the contributions of state shareholders in companies are not realistic, and are poorly effective for the business operations of the companies that have controlling shares owned by the State (> 51 percent). The Board of Management members, who directly manage the business operations, will play the decisive role in the success or failure of the restructuring process in particular and the development of the VINACONEX in general 2 10 123 220 43
The qualification, knowledge and the profession of board members in the operation fields of the VINACONEX will greatly impact on the success of the restructuring 1 4 33 121 237 Employment is a sensitive issue during the restructuring process. Table 8 shows that most of the respondents (nearly 79 percent) agreed that restructuring means the downsizing of the staff of the Companies. 261 respondents stated that restructuring is an opportunity to appropriately adjust key positions in the companies, and it is the right time to attract high quality human resources from outside the VINACONEX. In addition, some respondents agreed that the restructuring helps the VINACONEX to recognize the important role of human resources strategy as well as its implementation. Table 9 shows that technological innovation is the only one of the 10 issues in the questionnaires that contains 3 statements which are highly agreed to by respondents. Of these three, the statement "Technological innovation should be carried out continuously. It should not wait until restructuring to carry out the technological innovation" was agreed to the most with 84 percent of respondents agreeing (of these respondents over 54 percent strongly agreed and nearly 30 percent agreed). Only 5 respondents (equivalent to 1.26 percent) disagreed with this statement. Thus, technological innovation is the leading issue in the restructuring of VINACONEX. Regarding the corporate governance issue, table 10 shows that most respondents (approximately 85 percent) agreed that restructuring relating to corporate governance was to comprehensively reform the management approach and methods in the VINACONEX rather than to establish and build uniform regulations and procedures for meeting the strategy of the VINACONEX in accordance with the implementing of the roadmap of the restructuring. Table 11 indicates that most respondents were concerned about the policies of the state on capital preservation requirements for selling shares or conducting mergers, which were creating obstacles for the restructuring process. For the same reason, they agreed with the opinion that there should be a specific policy regarding "capital preservation requirements" for selling projects/shares of state owned enterprises/companies with the controlling shares owned by the State. Additionally, about 40 percent of the respondents wished the state to have a flexible policy on the purchase and sale of debts in order to help VINACONEX to accelerate the restructuring www.ccsenet.org/ass Asian Social Science Vol. 10, No. 22; 2014 process. Only a few respondents agreed with the opinion that the merger, acquisition or sale of its affiliates/subsidiaries is actually to help improve the financial condition of the VINACONEX. 
Implications
The findings of the study may provide the company with the following practical implications, which may also be useful for many other Vietnamese construction companies in restructuring.
First, VINACONEX needs to develop a new corporate strategy after corporate restructuring in order to implement an ambitious and long-term view about company development. The success and development of the company are primarily based on the strategic vision and mission. In order to implement the strategic plan, the company needs to inform everyone in the VINACONEX of the new plan so people can understand they company's tasks and their tasks in helping the VINACONEX (to?) reach the objectives. In addition, VINACONEX needs to create, maintain and develop channels of communication between the VINACONEX, the unit members and the shareholders.
Second, the focus should be on two main areas of business-the construction and real estate business-because it is in these two areas that VINACONEX has a highly competitive advantage. More specifically, VINACONEX needs: (i) to withdraw from the business sector that is dominated by companies operating commercial bank and financial services-sectors in which VINACONEX has a low comparative advantage.
(ii) to continue to search and implement real estate projects and infrastructure development of large-scale, highly profitable businesses and ensure the long-term stable development of these member companies in VINACONEX, and to enhance the credibility and trademarks of member companies.
Third, the VINACONEX needs to provide training programs for both staff and managers. As mentioned above in the method chapter, some staff and managers in the VINACONEX do not understand some concepts relating to management and corporate restructuring. In addition, after restructuring, the VINACONEX's environment will change and become more dynamic and competitive. The mismatched business and management practices of the company and business partners would at the least mean they were ineffective and inefficient. Therefore, the knowledge of management and business has become more crucial for the company's long-term success.
Fourth, the VINACONEX needs to improve firm performance through technology development and innovation because technological innovation is one of the important issues that often go together with the restructuring process. In addition, the company needs also pay more attention to competition through technology instead of through the unskilled labor force.
Finally, the VINACONEX needs to build standards and conditions for each key position, such as members of the Management Board, Supervisory Board, Board of Directors, Chief Financial Officer, and Board of Directors of VINACONEX. These are criteria for review work efficiency of these key positions. In addition, the company needs to assign responsibilities and encourage coordination between the Board of Directors and the Supervisory Board in all activities of the company after restructuring.
Limitations and Recommendations for Future Research
Although our study provides interesting insights about the problems and issues related to the restructuring of VINACONEX, some important limitations of this study should be emphasized.
www.ccsenet.org/ass Asian Social Science Vol. 10, No. 22; 2014 First, corporate restructuring has recently faced widespread criticism due to its low-turnaround success rate in Vietnam. Our analysis extends beyond this discussion by investigating the problems and issues at a specific company. Based on theoretical findings, we develop an analyzing framework for this study. However, the scope of this research is limited to specific research aspects and some variables may be missing. Future research may contribute more variables to build up a better conceptual framework for such a broad investigation.
Second, the application of the findings of this study may have its limitations because the study has investigated problems and issues related to the restructuring of a specific company. Future research should further explore to what extent a broader survey research approach, with larger sample size, may overcome the shortcomings of this study.
Third, this study focuses on a corporation in the construction sector in Vietnam. There is some question as to how well these results generalize to State-owned enterprises in other sectors. Future research needs to conduct more study on corporate restructuring State-owned enterprises in different sectors in order to provide a more detailed picture about restructuring in Vietnam.
Finally, this study analyzes the problems and issues in corporate restructuring in a specific state-owned enterprise. In this study, we use a typical five-level Likert scale to measure problems and issues. Future research should use other restructuring measures in order to shed new light on the determinants of corporate restructuring of State-owned enterprises in Vietnam.
Conclusion
Based on the combination of scientific reasoning, the results of research and from practical problems arising in the development process of VINACONEX, the author has compiled the following suggestions:
First, VINACONEX needs to focus on two major business areas to achieve its vision, which is to become the leading company in the area of development, investment and management of Construction and Real Estate.
Second, the implementation of corporate restructuring in accordance with the actual conditions of SOEs and the construction market situation in Vietnam is now an essential requirement and is the effective way in business. Third, VINACONEX needs to develop an effective management mode that is transparent to avoid risks better. The implementation of the restructuring initiative will help VINACONEX's future development.
Fourth, VINACONEX needs to develop strategies for long-term financial management to ensure the sustainable development of the corporation. The company needs a clear organizational structure, focusing on the areas of core business strategy, leveraging the development of key sectors of the Corporation.
Finally, VINACONEX needs to manage and better exercise control by increasing accountability for the operation of member companies. In addition, there needs to be greater transparency in corporate governance to help investors better understands the activities of VINACONEX. In restructuring it is essential to dismantle and replace the old structure with a new one, so that there is a sharp contrast between the old and the new in terms of conditions and benefits 1 2 3 4 5 4.3 Restructuring will require companies to put off staff which will mean they will also face fierce resistance from a number of their own managers and employees 1 2 3 4 5 5 Ownerships
5.1
The profound understanding and compatibility of the business operation fields of the VINACONEX, who owned the main shares of the VINACONEX, will substantially affect the success or failure the VINACONEX Thank you very much for your time to complete this Questionnaire!
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